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Mai'sha O. Millican 
RlRRQEESSlaNaiKACCOUNTlNGlCQRP.ORATaON 

INDEPENDENT AUDlTOR^S REPORT 

To the Members ofthe Board of Commissioners 
Webster Parish Fire Protection District No. 8 
Cotton Valley, Louisiana 

I have audited the accompanying basic financial statements of Webster Parish Fire Protection District No. 
8, (the District) a component unit ofthe Webster Parish Police Jury, as ofand for the year ended December 
31,2010, as listed in the table of contents. These financial statements are the responsibility ofthe Webster 
Parish Fire Protection District No. 8's management. My responsibility is to express an opinion on these 
basic financial statements based on my audit. 

I conducted my audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govenunental Auditing Standards, 
issued by the Comptroller General ofthe United States. Those standards require that I plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatemenL 
An audit incltides examining, on a test basis, evidence supporting the amountsand disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. I believe that my audit 
provides a reasonable basis for my opinion. 

In my opinion, the financia! statements referred to above present fairly, in all material respects the financial 
position of Webster Parish Fire Protection District No. 8 as of December 31, 2010, and the respective 
changes in financial position for year then ended in conformity with accounting principles generally accepted 
in the United States of America. 

The budgetar)' comparison information on page 15 is not a required part ofthe basic financial statements 
but is supplementary information required by the Govemmental Accounting Standards Board. I have applied 
certain limited procedures, which consisted principally of inquiries of management regarding the methods 
of measurement and presentation ofthe supplementary information. However, 1 did not audit the information 
and express no opinion on it. 

In accordance with Governmental Auditing Standards, I have also issued a report dated June 29, 2011, on 
my consideration of Webster Parish Fire Protection District No. 8' s internal control over financial reporting 
and on my tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That 
report is an integral part of an audit performed in accordance with Governmental Attdiling Standards and 
should be read in conjunction with this report in considering the results of my audit. 

-n-/'̂ Vuul^ p. flldio^n^ 
Certified Public Accountant 
June 29, 2011 

8 1 0 W I L K I N S O N 

SHREVEPORT. L A 7 I ! 0 4 - 3 0 3 6 

(318) 221 '388 t 

FAX: (318) 221-4641 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Statement of Net Assets 

December 31,2010 

Assets 

Govemmental 
Activities 

Cash 
Ad valorem ta,xes receivable 
Slate fire insurance rebate receivable 
Deposits 
Capital assets - net ofaccumulated depreciation 

191,165 
250,929 

5,881 
100 

839,515 

Total Assets 

Liabilities 

1.287,590 

Accounts payable 
Longtenn liabilities: 

Payable within one year 
Payable after one year 

10.926 

46.000 
424.000 

Total Liabilities 480,926 

Net Assets 

Invested in capital assets, net of related debt 
Unrestricted 

Total Net Assets 

369.515 
437,149 

S 806,664 

The notes to the financial statements are an integral part of this statement. 
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WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Balance Sheet 
Governmental Fund 
December 31, 2010 

ASSETS 
Cash 
Ad valorem taxes receivable 
State fire insurance rebate receivable 
Deposits 

Total Assets, 

191,165 
250,929 

5,881 
100 

S 448,075 

LIABILITIES AND FUND BALANCE 
Liabilities 

Accounts payable and accruals 
Deferred revenue 

Total Liabilities 

10,926 
6,204 

17,130 

Fund Balance 
Unreserved 430,945 

Total Fund Balance 

Total Liabilities and Fund Balances 

430.945 

$ 448,075 

The notes to the financial statements are an mtegral part of this statement. 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO, 8 

Reconciliation of Fund Balance on the Balance Sheet 
for Governmental Funds to Net Assets of 

Govemmental Activities on the Statement of Net Assets 
Year Ended December 31.2010 

Fund Balances - Total Governmental Funds $ 430,945 

Amounts reported for govemmental activities In the statement of net assets 
are different because: 

Capital assets used In govenmental activities are not financial 
resources and therefore are not reported in the funds: 

Add: Capital Assets 1,568,273 
Deduct: Accumulated Depreciation (728,758) 

Other long-term assets are not available to pay for cun"ent-period expenditures 
and therefore are deferred in the governmental funds. 6,204 

Certain liabilities, such as certificates of indebtedness, are not due 
and payable in the cun'ent period and therefore are not reported in 
the funds (470,000) 

Net Assets of Govemmental Acftivities- $ 806,664 

The notes to the financial statements are an integral part of this statement 
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WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUND 

FORTHE YEAR ENDED DECEMBER 31. 2010 

Revenues: 
Ad valorem laxes S 245,134 
State fire insurance rebate 5,881 
Interest eamed 222 

Total Revenues 251.237 

Expenditures: 
Current: 

Fire protection 564,625 
Debt service: 

Principal 
Interest 

Total Expenditures 564,625 

Changes in fund balance before other 
financing sources (313.388) 

Other financing sources: 
Proceeds from certificates of indebtedness 470.000 

Net changes in fund balance 156.612 

Fund Balances. Beginning of Year 274.333 

Fund Balances, End of Year S 430.945 

The notes to the financial statements are an integral part of this report. 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Reconciliation of the Statement of Revenues. 
Expenditures, and Changes in Fund Balances 

of Governmental Funds to the Statement of Activities 
Year Ended December 31,2010 

Amounts reported for governmental activities in the statement of 
activities are different because: 

Net Change in Fund Balances - Total Govemmental Funds $ 156,612 

Govemmental Funds report capital outlays as expenditures. 
However, iri the statement of activities the cost of these assets 
is allocated over their estimated useful lives and reported as 
depreciation expense. This is the amount by which capital outlay 
($443,248) exceeds depreciation ($68,050) 375,198 

Revenues in ttie stetemenl of activities that do not provide current 
financial resources are not reported as revenues in the funds. This 
is the net efffect of prior year and current year defen-ed revenue. 2,349 

Proceeds from debt are recorded as revenue in the governmental 
funds, but are re repayment reduces long-term liabilities in the 
statement of net assets and does not result in an expense in the 
funds, but are reconded In the statement of net assets as liabilities. (470,000) 

Change in Net Assets of Governmental Activities $ 64.159 

The notes to the financial statements are an integral part of this report. 
7 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Notes to Financial Statements 
December3l,2010 

INTRODUCTION 

The Webster Parish Fire Protection District No. 8 ("the Dism'ct") was created by the Webster Parish Police Jury by 
ordinance as provided under the Louisiana Revised Statutes 40:1492 in 1988. The District is govemed by a five member 
board. Two members are appointed by the Webster Parish Police Jury, two members are appointed by the Town of 
Cotton Valley, and the fifth member is appointed by the other four members and is the chairman ofthe District. The 
District is responsible for maintaining and operating fire stations and equipment and providing fire protection within the 
boundaries ofthe District. The District is a component unit ofthe Webster Parish Police Jury. 

/. Summary of Signlftcant Accounting Policies: 

The accompanying financial statements ofthe District have been prepared in conformity with generally accepted 
accounting principles as prescribed by the Govemmental Accounting Standards Board (GASB). In June 1999 the 
GASB issued Statement 34, Basic Financial Statements - and Management's Discussion and Analysis -for Stale 
and Local Governments, and Statement 35, Basic Financial Statements - and Management's Discussion and 
Analysis -for Public Colleges and Universities. These Statements establish new financial reporting requirements 
for state and local governments and public colleges and universities throughout the United States. They require 
new information and restructure much ofthe information that governments have presented in the past. 

For the year ended December 31, 2009, the District implemented GASB Statement No. 34. Basic Financial 
Statements - and Management's Discussion and Analysis -for Stale and Local Governments: GASB Statement 
No. 37. Basic Financial Statements - and Management's Disaission and Analysis - for State and Local 
Governments: Omnibus: GASBStatemer\t't^o.3S,Certain FinancialStatement Note Disclosures; andGovemmeiM 
Accounting Standards Board Interpretation No. 6. Recognition and Measurement of Certain Liabilities and 
Expenditures in Governmental Fund Financial Staiemenis. 

Reporting Entity 

The basic criterion for determining whether a governmental department, agency, institution, commission, public 
authority, or other govemmental organization should be included in a primary govemmental unit's reporting entity 
is financial accountability. The Govemmental Accounting Standards Board has set forth criteria to be considered 
in determining financial accountability. These criteria include appointing a voting majority of an organization's 
govemingbodyand(l) the ability ofthe primary govemment to impose its will on that organization or(2) the 
potential for the organization to provide specific financial benefits to, or impose specific financial burdens on the 
primary govemment. 

The District is a component unit ofthe Webster Parish Police Jury, the financial reporting entity. The Police Jury 
is financially accountable for the District because it appoints a voting majority ofthe board and has the ability to 
impose its will on the District. 

The accompanying financial statements present information only on the funds maintained by the District and do 
not present infonnation on the Police Jury, the general govemment services provided by that govemmental unit, 
or the other govemmental units that comprise the financial reporting entity. 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Notes to Financial Statements 

December 31,2010 

/. Sttmmary of Significant Accounting Policies (continued): 

Government-Wide and Fund Financial Statements 

The govemment-wide financial statements (the statement of net assets and the statement of activities) report 
information of all nonfiduciary activities ofthe District. The statement of activities demonstrates the degree to 
which the direct expenses of a given function segment, or component unit are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific limction, segment, or component unit. Program 
revenues include charges to customers who purchase, use or directly benefit fi-om goods, services, or privileges 
provided by a given function, segment or component unit. Program revenues include grants and contributions that 
are restricted to meeting the operational or capital requirements of a particular fimction. segment, or component 
unit. Taxes and other items not properly included among program revenues are reported instead as general 
revenues. The District consists of one program, fire protection. 

Govemmental fund financial statements are provided for the District. 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

Govemment-Wide Accounting- In accordance with Govemment Accounting Standards Board Statement No. 34, 
the District has presented a Statement of Net Assets and a Statement of Activities for the District as a whole. 
Govemment-wide accounting is designed to provide a more comprehensive view ofthe government's operations 
and financial position as a single economic entity. 

Policies specific to the govemment-wide statements are as follows: 

Eliminating Internal Activity - Interfund receivables and payables are eliminated in the Statement of Net Assets. 

Application of FASB Statements and Interpretations-Keponm§, on govemmental type and business-lype activities 
are based on FASB Statements and Interpretations issued after November 30, 1989, except where they confiict or 
contradict GASB pronouncements. 

Capiializing Assets-Tangible or intangible assets used in operations with an initial useful life that extends beyond 
one year are capitalized. Equipment, furniture and fixtures, and buildings are recorded at their historical costs and 
are depreciated using the straight-line method of depreciation over their estimated useful lives. They are reported 
net ofaccumulated depreciation on the Statement of Net Assets 

Program Revenues-• The Statement of Activities presents two categories of program revenues -(I) chaiges for 
services; and (2) operating grants and contributions. 

Charges for services are those revenues arising fi-om exchange or exchange like transactions with extemal parties 
that purchase, use or directly benefit fi-om the programs goods, services or privileges. Service charges (structure 
fees) are reported as charges for services. 

Operating grants and contributions, whether operating or capiuil in nature, are revenues arising from receipts that 
are restricted for operating purposes of a program. Supplemental salaries paid to the firefighters by the State of 
Louisiana, state revenue sharing, and fire insurance rebates are reported as operating grants and contributions. 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Notes to Financial Statements 

December 31,2010 

/. Summary of Significant Accotinting Policies (contiitued): 

Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued) 

Restricted Net Assets - Restricted net assets are those for which a constraint has been imposed either external ly or 
by law. Resources restricted for a specific purpose are exhausted before unrestricted net assets are used. 

Government-Wide Financial Statements - The govemment-wide financial statements are reported using the 
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when eamed 
and expenses are recorded when a liability is incurred, regardless ofthe timing ofthe related cash flows. Grants 
and similar Items are recognized as revenue as soon as all eligibility requirements imposed by the provider have 
been met. 

Govemment Fund Financial Statements - Tlie Govemmental financial statements are reported using the current 
financial resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when they are collectible 
within the current period or soon enough thereafter to pay liabilities ofthe current period. For this purpose, the 
District considers revenues to be available if they are collected within 60 days ofthe end ofthe current fiscal year. 
Principal revenue sources considered are susceptible to accrual include property taxes, service fees, and interest 
on investments. Other revenues are considered to be measurable and available only when cash is received by the 
District. 

E.\penditures generally are recorded when a liability is incurred, as under accrual accounting. Modifications to the 
accrual basis of accounting include: 

Interest on general long-term obligations is recognized when paid. 

Fund Accounfing 

The financial activities ofthe District are recorded in individual funds, each of which is deemed to be a separate 
accounting entity. The District uses fund accounting to report on its financial position and the results of its 
operations. Fund accounting Is designed to demonstrate legal compliance and to aid financial management by 
segregating transactions relating to certain govemment functions or activities. A fimd is a separate accounting 
entity with a self-balancing set of accounts. 

Funds ofthe District are classified as govemmental ftinds. Govemmental funds account for the District's general 
activities, including collection and disbursement of specific or legally restricted monies, the acquisition, 
construction or improvement of capital assets, and the servicing of long-term debt. Govemmental funds ofthe 
District include: 

General Fund-the general operating fund ofthe District and accounts for all financial resources, except those 
• required to be accounted for in other ftinds. 

10 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Notes to Financial Statements 

December 31,2010 

/. Summary' of Significant Accounting PoUcies (continued): 

Budgeting and Budgetary Control 

A budget for the ensuing year is prepared by the fire chief and approved by the board of commissioners prior to 
December 3 P' of each year. The proposed budget for the general fimd is prepared on the modified accmal basis 
of accounting. The budget is legally adopted and amended, as necessary, by the board of commissioners. The 
board reserves all authority to make changes to the budgets. Unexpended appropriations lapse at year end and must 
be re-appropriated in the next year's budget to be expended. The budget was not amended in 2009. 

Formal integration ofthe budget into the accounting records is employed as a management control device. Budget 
amounts Included in the accompanying financial statements Include the original adopted budget and all subsequent 
amendments. 

Cash and Cash Equivalents 

Cash includes amounts in demand deposits and interest-bearing demand deposits. . Cash equivalents include 
amounts in time deposits and those investments with original maturities of 90 days or less when purchased. Under 
state law, the District may deposit funds in demand deposits, interest-bearing demand deposits, or lime deposits 
with state banks organized under Louisiana law or any other stale ofthe United States, or under the laws ofthe 
United States. At December 31,2009, the District had no cash equivalents. 

Use of Estimates 

The preparation of financial statements generally requires management to make estimates and assumptions that 
affect certain reported amounts of assets and liabilities and disclosure of contingent assets and liabiUties at the date 
of financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual 
results could differ fi-om those estimates. 

Capital Assets 

Tlie District's assets are recorded at historical cost. Capital assets are recorded as expenditures in the govemmental 
fund financial statements. Additions, improvements and other capital outlays tliat significantly extend the useful 
life of an asset are capitalized. Other costs incurred for repairs and maintenance are charged to expense as incurred 
Depreciation expense is recorded in the govemment-wide financial statements using the stratglit-Une method over 
the useful lives ofthe assets. All assets ofthe District are reported in the accompanying financial statements. 

Compensated Absences 

The District had no liability for compensated absences at December 31,2010. 

I I 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO, 8 
Notes to Financial Statements 

December 31,2010 

/. Summary of Significant .Accounting Policies (contimted): 

Long-term Obligations 

In the govemment-wide financial statements, debt principal payments of both govemment and business-type 
activities are reported as decreases in the balance ofthe liability reported on the Statement of Net Assets. In the 
fund financial statements, debt principal payments ofthe govemmental funds are recognized as expenditures \\1ten 
paid. 

Receivables 

Accounts receivable in all funds report amounts that have arisen in the ordinary course of business and are slated 
net of allowances for uncollectible accounts. 

Govemmental fund type receivables consist primarily of amounts due for property taxes. 

Net Assets/Fund Balances 

In the Statement of Net Assets, Ihe differences between a government's assets and liabilities are recorded as net 
assets. The three components of net assets are as follows: 

Imesled in Capita! Assets. Net of Related Debt ~ This category records capital assets net ofaccumulated 
depreciation and reduced by any outstanding balances of bonds, mortgages, notes or other borrowing 
attributable to the acquisition, construction or improvement of capital assets. 

Restricted Net Assets - This category records net assets that are resn-icted by external sources such as banks 
or by law are reported separately as restricted net assets. 

Unrestricted Net Assets - This category represents net assets not appropriable for expenditures or legally 
segregated for a specific future use. 

In the Balance Sheet of govemmental funds, fiind balances are segregated as follows: 

Resented- The reserved fund balances for govemmental fiinds represent the amount that has been legally 
identified for specific purposes. 

Unreserved - The unreserved ftind balances for govemmental funds represent the amount available for 
budgeting future operations. 

12 
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WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Notes to Financial Statements 

December 31,2010 

2. Cash and Cash Equivalents: 

At December 31, 2010, the District has cash in banks totaling $191,165 follows: 

Bank Book 
Balances Balances 

Interest-bearing demand deposits S 193.346 £191.165 

These deposits are stated at cost, which approximates markeL Under state law, these deposits must be secured by 
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value ofthe 
pledged securities plus the federal deposits insurance must at all times equal the amount on deposit with the fiscal 
agent. These securities are held in the name ofthe pledging fiscal agent bank that is mutually acceptable to both 
parties. At December 31, 2010, deposits of $193,346 at banks were insured by FDIC insurance. 

3. Ad Valorem Taxes Receivable: 

Ad valorem laxes are collected by the Webster Parish Sheriff and remitted to the District on a monthly basis. For 
the year ended December 31,2010 taxes of 12 mills were levied and dedicated to general maintenance. 

Taxes receivable at December 31,2010 totaled $250,929 and are fully collectible. 

4. Risk Managemenf: 
The District is exposed to various risks of loss related to torts; theft of, damage to and destruction ofassets; errors 
and omissions; injuries to employees; and natural disasters. The District carries commercial insurance for all risks 
of loss, including workers' compensation. There were no significant reductions in insurance coverage from the 
prior year. 

13 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 
Notes to Financial Statements 

December 31.2010 

5. Capital Assets: 

Capital assel activity for the year ended December 31. 2010 was as follows: 

Govemmental activities: 
Capital assets, not 

being depreciated 

Capital assets, being 
depreciated: 

Building & Improvements 
Equipment & Furniture 

Total 

Less: Accumulated Depreciation 

Building & Improvements 
Equipment 

Toial 

Net capital assets 

Beginning 
Balance 

$ 

209.395 
.915,630 

1.125.025 

( S3.8D6) 
( 576.902) 

( 660.708) 

Additions 

J 

38,758 
404.490 

443.248 

( 8.850) 
( 59.200) 

(68.080) 

S (28.580) 

Deletions 

$ 

-

C 

Ending 
Balance 

S 

248.153 
1.320,120 

1.568.273 

( 92,656) 
(636.102) 

( 728.758) 

S: RtqSH 

Long-Term Obligations: 

A summarj' olchange in long-temi obligation bonds is as follows: 

Ccrtilicates 
Of 

Indebtedness 

$ 
470.000 

( - 1 

$ 470.000 

Bank 
Notes 

$ 

( 

Tolal 

S 
470.000 

_ 1 I - ) 

. % 470 nnn 

Balance, Jnnuar>' I. 2010 
Proceeds from borrowing 
Principal payments 

Balance. December 31.2010 

Long-term debt consisted of Certificates oflndebiedncss. Series 2010 issued Fcbruar>' 10.2010 in the 
amount of $470,000. The ccnificaics bear interest at a rate of 3.95%. ihe certificates were issued 
to I'und station improvements and purchase equipment. 

'I"hc annual requirements to amortize all long-term debt outstanding as of December 31. 2010, 
including interest payments of $89,720 are as follows: December 31. 2011 - $ 61.168: 
December 31. 2012-S60.884: December 31. 2013-$60,561; December31. 2014-S6!.179; 
December 31. 2015 - .S61.717: December 31. 2016 and thereafter - $245,387. 

14 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Schedule of Revenues, Expenditures and Changes in Fund Balances-Budget and Actual 
General Fund 

For the Year Ended December 31,2010 

Revenues: 
Ad Valorem Taxes 
Intergovernmental revenues: 

State fire Insurance rebate 
State revenue sharing 

Grants 
interest earning 
Miscellaneous 

Total revenues 

Expenditures: 
Current fire protection: 

Personal services 
Operating services 
Materials and supplies 
Travel and other 
Debt service 
Capital outiay 

Total Expenditures 

Changes in Fund Balance before 
Other Financing Sources 

Other Financing Sources: 
Proceeds from certificates of 
Indebtedness 

Excess Revenues 
Over Expenditures 

Fund Balances, Beginning 
Fund Balances, Ending 

Budgeted 
Ortqinal 

$ 259,405 

-
5,000 

-
500 

1,000 
265,905 

40,000 
70,800 
50,700 

1,500 
62.000 

-
225.000 

40,905 

-

40.905 

274,333 
$ 315,238 

Amounts 
Final 

$ 259,405 

-
5,000 

-
500 

1.000 
265.905 

40,000 
70,800 
50,700 

1,500 
62,000 

-
225,000 

40.905 

-

40,905 

274.333 
$ 315,238 

Actual 

$ 245.134 

-
5.881 

-
222 

-
251,237 

41.226 
44,652 
34,771 

728 
-

443,248 
564,625 

(313,388) 

470,000 

156,612 

274,333 
$ 430.945 

Variance 
with Final 

Budget 
Positive 

(Neqative) 

$ (14,271) 

-
881 

-
(278) 

(1,000) 
(14,668) 

(1,226) 
26.148 
15,929 

772 
62.000 

(443.248) 
(339,625) 

(354.293) 

470,000 

115.707 

_ 
$ 115.707 

15 



Marsha O. Millicaii 
AlRROr-ESSIONAtHACCOUNrtilNGICOnPORATION 

REPORT ON INTERNAL CONTROL OVER FIN.'\NCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATFERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Members ofthe Board of Commi^ioners 
Webster Parish Fire Protection District No 8. 
Cotton Valley. Louisiana 

I have audited the component unit financial statements of Webster Parish Fire Protection District No. 8 as ofand 
for the year ended December 31, 2010, and have issued my report thereon dated June 29, 2011. I conducted my 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. 

Intemal Control Over Financial Reporting 

In planning and performing my audit, I considered Webster Parish Fire Protection District No. 8's internal 
control over financial reporting as a basis for designing my auditing procedures for the purpose of expressing my 
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness ofthe 
District's intemal control over financial reporting. Accordingly, I do not express an opinion on the effectiveness 
ofthe District's internal control over financial reporting, 

A deficiency in intemal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement ofthe District's financial statements 
will not be prevented, or detected on a timely basis. 

My consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control over financial reporting that might be 
deficiencies, significant deficiencies or material weaknesses. I did not identily any deficiencies in intemal control 
over financial reporting that I consider to be material weaknesses, as defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Webster Parish Fire Protection District No. 8's financial 
statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my 
tests disclosed instances of noncompliance or other matters that are required to be reported under Govemment 
Auditinti Standards which are described in the accompanying schedule of findings as Finding S2010-1 and 
Finding#20l0-2. 

810 W I L K I N S O N 

SHREVEPORT, L A 7 \ 104-3036 

(318) 221-3881 
FAX: (31B) 221-4641 



This report is intended solely for the information and use of management and federal and state awarding 
agencies and is not intended to be and should not be used by anyone other than these specified parties. 

ni%M />, - j f^j^ i&-u4^-^ 
Certified Public Accountant 
June 29,2011 
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WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Corrective Action Taken on Prior Year Findings 

For the Year Ended December 31.2010 

FINDING 2009-1: 
The District is not in compliance with the State Budget Law. 

SIL^iyS: Unresolved. 

FINDING 2009-2: 
The District did not file its financial statements with the Legislative Auditor with in the time frame required 
by State Law. 

STATUS: Resolved. 

FINDING 2009-3: 
The District is not in compliance with LSA-RS 42:7 that requires all public bodies to keep written minutes 
of all of their open meetings. 

STATUS: Unresolved. 



WEBSTER PARISH FIRE PROTECTION DISTRICT NO. 8 

Scheduleof Findings 

For the Year Ended December 31.2010 

Summary of Audit Results 

1. The auditor's report expresses an unqualified opinion on the fmancial statements. 

2. No significant deficiencies in intemal control over fmancial reporting were disclosed during the audit 
ofthe financial statements. 

3. Two instances of noncompliance material to the fmancial statements of Webster Parish Fire Protection 

District No. 8 was disclosed during the audit. 

Finding/Noncomoliance 

FrNDING# 2010-1: 
Condition: The District is not in compliance with the State Budget Law. Actual expenditures exceeded 

budgeted expenditures by more than 5% and the District did not amend the budget. 

Cause: Oversight. 

Recommendation: I recommend the District comply with the State Budget Law. 
Management's Corrective Action Plan: We agree witli the finding. We will comply with the State Budget 
Law in the fiiture. 
FINDING #2010-2: 
Condition: The District is not in compliance with LSA-RS 42:7 that requires all public bodies to keep 
written minutes of all of their open meetings. The District did not keep minutes of all meetings ofthe 
Commissioners. The District did not keep minutes for the meeting in which the budget was adopted. 

(^ause: Lack of personnel. 

Recommendation: I recommend the District keep written minutes of all meetings as required by state law. 

Management's Corrective Action Plan: We agree with the finding. We will keep written minutes of al! 
meetings in the future. 


